Bigbank juhtkonna meeskonnatreening
“Maailma esimene voistkondlik Green Card”

EESMARK

* Panna omavahel Bigbank grupi juhatuse litkmed suhtlema, kes igapdevatoos tihedalt
kokku ei puutu. Kaasatud oli juhtkond Eestist, Létist, Leedust, Soome, Rootsist ja
Hispaaniast.

¢ Tugevdada meeskonnatunnet, ndidata, et koos saavutatakse rohkem. Kanda mdte
edasi igapdevatoole.

* Teha juhtkonnale sissejuhatus jaanuarikuus toimuvaks tootajate paevaks, mille
eesmark oli samuti tugevdada meeskonnatunnet ja eesmérgi saavutamist iiheskoos.

* Positiivselt lillatada osalejaid — tekitada WOW effekt pakkudes midagi tdiesti uut.

* Juurutada motet, et sama tdhtis, kui on eesmérk, on protsess eesmargi saavutamiseks.

TEOSTUS

Muutsime individuaalala meeskonnaménguks. Kdoik teavad, et golfimédngijatel on isiklikud
Green Cardid. Kuidas siinnib aga meeskondlik Green Card?

Sidusime péeva tol hetkel aktuaalse Bigbank reklaamikampaaniaga “Oiged Instrumendid”
(autor Utopia - https://www.youtube.com/watch?v=0lhTsPeaFEiQ)

17. detsembril 2015 kogunesid asjaosalised Tartu kontori ette. Teada oli ainult kogunemise
koht ja aeg, pdeva sisu saladus.

Sissejuhatavaks vihjeks pakkus kontori ees catering teed ning klubivdileibu, desserdiks
trithvel “golfipall”.

Seejirel saabus Eesti Golfiliidu president Marko Kaljuveer (siindmuse juht), kes andis
iilevaate eesootavast meeskondliku Green Cardi kursusest. Kontori ette sditsid 5 Volkswagen
GOLF autot, millega l4biti rada. Jaguneti autodesse ning anti start.

Libida tuli tdismoodtmeline “golfivéljak™ 18 raja punktiga (distants 93,3 km). Rada oli tidis
iilesandeid, mis ndudsid omavahelist suhtlemist, vihjete otsimisi, orienteerumisoskust,
eneseanaliiiisi aga eelkdige tugevat meeskonnatdod.

Raja viimases punktis tuli putata reklaamist tuttava harjaga.

Kursuse ldbimist tdhistati Ohtusddgi, kontserti ja meeskondliku Green Cardi piduliku
kittejagamisega.

Meeskondlik Green Card- nimeliselt personaliseeritud kaart, mis kokku moodustasid puslena
tervikpildi.

Kingitus- sdddavad ja mittesdddavad Bigbanki golfipallid.

TULEMUS
* Siindmuse kéigus sai kdrgelt motiveeritud 25 juhtkonnaliiget 6 erinevast riigist, kes
olid valmis edasi andma meeskonnavaimu kogu ettevotte todtajaskonnale.
* Osalejate tagasiside oli ainult positiivne — tunti tugevamat meeskonnavaimu ja oldi
tdis uut energiat, mida kanda edasi igapdevatodsse.
* Osalejate hinnangul oli protsess vdga 10bus ja inspireeriv.
 Tihistati UHIST vditu ehk itheskoos millegi saavutamist.



Bigbank Management Team Building Event
“World first team Green Card”

GOAL

* Develop communication between Bigbank management members, who in everyday
life do not interact often

* Raise team spirit and show that cooperating brings more benefit. Pass that idea on
everyday worklife

* Prepare management for upcoming workers day

* Positively surprise participants — make WOW effect offering something new

* Show that the process for archieving the goal is same important that the goal itself

EXECUTION

We turned individual game into team sport. Everybody knows that golfplayers have their
own Green Card. But how to get TEAM Green Card and that in unexpected way?
Why golf? We build the idea upon Bigbank current campaign “Oiged Instrumendid” (author

Utopia - https://www.youtube.com/watch?v=0lhTsPeaEiQ) were the golf theme was used.
On the 17th of December 2015 participants gathered in Tartu, in front of the Bigbank office.
Only date and place was announced, content of the day stayed secret.

First hint for the day was golf-themed catering offering warm drink and club sandwiches,
dessert truffle “golfball”.

Then, the President of the Estonian Golf Association, Marko Kaljuveer (event host) arrived,
who made short introduction. Five Volkswagen GOLF cars drived in front of the audience,
which helped to pass the course. Participants dividend into the cars and the course begun.

The missioon was to complete full-dimensional course (93,3km) with different tasks which
required communication, finding hints, orientating, self-reflection but primarily strong
teamwork.

The last task was putting with the brush familiar from the commercial clip.

Evening continued with dinner, concert and handing out team Green Cards.

Team Green Card- personalized card (puzzle piece), which all together gave full picture.
Gift- eatable and uneatable golfballs.

RESULT
* 25 management members from 6 different countries was motivated during the event,
who were ready to pass on the team spirit
* Positive feedback from the participants- higher team spirit and more energy after the
event
* Positive feedback for the process- it was fun and inspiring experience
¢ Celebrating collective win



